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Bleeding Disorders Association of  
Northeastern New York, Inc. 

 
BY-LAWS 

 
Article I - Name 

 
The name of this Organization shall be the 

 
Bleeding Disorders Association of Northeastern New York, Inc. 

 

(Hereinafter referred to as "the Organization”) 
 

Article II – Mission Statement 
 
Section 1. The Organization is dedicated to services on behalf of persons with hemophilia, von 
Willebrand Disease (vWD) and other genetic bleeding disorders.  The Organization provides services 
and referrals to members of the bleeding disorder community and encourages members to advocate for 
their own health care. Furthermore, the Organization supports research and programs that will improve 
the quality of life for persons afflicted with genetic bleeding disorders and their associated 
complications. 

Section 2. To achieve the aforementioned, the Organization is committed to: 

a. Facilitating access to the treatment and medical care as it relates to bleeding disorders. 

b. Assisting members and their families by providing programs of 

1. education, outreach, and support targeting the bleeding disorder community and the 
general public; 

2. advocacy and personal development; and 

3. recreation and social interaction. 

c.    Fundraising to support organizational goals and objectives. 

d.    Supporting research efforts.  

e. Establishing and maintaining cooperative working relationships with all participants of the 
bleeding disorder health care model. 

Section 3. The Organization adopts the motto “We Are Here For You.” 

 

 

Article III – Members 
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 The Organization’s membership shall consist of individuals in the following two categories 
described below: 

Section 1. Organizational membership should consist of all members of the community within the 22 
counties of New York State represented by the Bleeding Disorders Association of Northeastern New 
York, who are impacted by a congenital bleeding disorder. 
These counties include:  
Albany 
Clinton 
Columbia 
Delaware 
Dutchess 
Essex 
Franklin 
Fulton 
Greene 
Hamilton 
Herkimer 
Lewis 
Montgomery 
Otsego 
Rensselaer 
Saratoga 
Schenectady 
St. Lawrence 
Ulster 
Warren 
Washington 

 

Article IV - Board of Directors 

 Section 1. The governing body of the Organization shall consist of members of the Board of 
Directors and shall be a self-perpetuating Board. 

 Section 2. Candidates shall be considered for Board membership according to established policies 
and procedures. 

Section 3. The Board shall be composed of no fewer than three and not more than eleven (11) voting 
members and a limited number of non-voting members (advisors) as determined by the Board of 
Directors. 

Section 4. Multiple members of an immediate family (as defined by New York State Law) living in 
the same household may not serve simultaneously as voting members of the Board of Directors. 

Section 5. Members of the Board shall be approved by a majority vote of the Organization’s Board 

Change Section 1 
Delete Section 2 

Delete 
Section 5; 
other 
sections 
move up 



Bleeding Disorders Association of Northeastern New York, Inc. 
By-laws 
April 26, 2021 (revised) 

3 
 

of Directors. 

Section 6. Members of the Board shall serve three year terms with no limit to the number of 
successive terms.   

Section 7. Members of the Board shall endorse the mission statement. 

Section 8. Members of the Board shall disclose all conflicts of interest yearly. 

Section 9. The Board of Directors shall be composed of the following members and shall have the 
following voting privileges. 

a.     President (one vote) 

b. Vice President (one vote) 

c. Secretary (one vote) 

d. Treasurer (one vote) 

e.     No more than Seven (7) additional members of the Board (one vote each) 

            f.     Advisors (no voting rights) 

Section 10. The Board of Directors shall have oversite of and responsibility for the management of the 
affairs and property of the Organization. An issue or policy brought before the Board of Directors 
shall be decided by a simple majority vote. 

Section 11.  Functions of Board of Directors 

 a.  President of the Organization’s Board of Directors 

1. Provides leadership and direction to the Board of Directors, who set policy and to 
whom the executive director is accountable. 

2. Serves as chief spokesperson for the Board of Directors. 

3. Organizes, convene and conduct Board and general membership meetings, or 
designate a person to perform this function. 

4. Solicits active involvement in the community, and recruit potential new board   
members according to established policies and procedures. 

5. Establishes and implement organizational goals and objectives, monitor and 
evaluate progress, and redirect resources as necessary. 

6. May authorize emergency expenditures up to but not exceeding $150.00 without 
board approval. 
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7. Serves as an ex-officio member of any and all standing or specially convened 
committees of the Organization. 

8. Encourages board participation in strategic planning. 

9. Reviews with the executive director any issues of concern to the board. 

10. Participates in the evaluation of the performance of the executive director and 
informally evaluates the effectiveness of members of the Board. 

11. Evaluates the board informally by observing what occurs in the Organization, 
assessing the committee chairs, monitoring relations with other organizations and 
public opinion. 

12. Addresses performance and/or conflict of interest problems with Board of 
Directors. 

13. May cast one vote on all matters concerning the Organization. 

 b.  Vice-President of the Board of Directors 

1. Assumes the responsibility of the President in his/her absence. 

2. By action of the Board, the Vice-President may be named to provide any committee 
or project with executive leadership. 

3. May cast one vote on all matters concerning the Organization. 

 c.  Secretary of the Board of Directors 

1. Records and maintains the minutes for all board and general membership meetings, 
and distributes copies to all members of the Board. 

2. Drafts correspondence as directed by the Board. 

3. May cast one vote on all matters concerning the Organization. 

 d.  Treasurer of the Board of Directors 

1. Serves as chief financial officer and shall maintain all financial records of the 
Organization. 

2. Provides financial accountability and provides periodic reports of the financial 
position of the Organization relative to assets and liabilities. 

3. Reports revenues and manages annual dues for the association. 

4. Assures that all financial matters are managed in an appropriate manner. 
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5. Disburses funds of the Organization as may be ordered or authorized by the Board 
of Directors and preserves proper vouchers of such disbursements. 

6. May cast one vote on all matters concerning the Organization. 

 e.  Members of the Board of Directors 

1. Responsible for evaluating the administration of the Organization. 

2. Reviews and approves the Organization’s policy, programs, procedures and budget. 

3. Provides fiscal and fiduciary oversight of the Organization’s operations. 

4. Participates in the development and the establishment of policies. 

5. May cast one vote on all matters concerning the Organization. 

 f.  Advisors 

1. The Board shall appoint advisors as deemed necessary to provide the Board of 
Directors with advice and information, and to carry out special assignments as 
directed by the Board. 

2. Advisors shall be appointed annually by a simple majority vote of the Board of 
Directors. 

3. Advisors shall attend board meetings upon the request of the President. 

4. Advisors may not vote on issues brought before the Board of Directors. 

Section 13. Executive Board 

a. The Executive Board shall convene to determine and implement board policies and/or 
procedures regarding urgent matters by simple majority vote. 

b. The Executive Board shall have, and may exercise, the powers of the Board in the interim 
between board meetings, except the Executive Board shall not have the power to: submit to 
members any action requiring members’ approval; fix compensation of the members of the 
Board for serving on the board or on any committee; amend or repeal by-laws or adopt new 
by-laws; amend or repeal any resolution of the Board which is contrary to, or a substantial 
departure from a direction established by the Board, or which represents a major change in 
the affairs, business, or policy of the Organization. 

c. The Executive Board shall submit reports to the Board on actions taken in a timely manner. 

d. The Executive Board shall consist of the following officers: 

1. President 
2. Vice-President 
3. Secretary 
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4. Treasurer 
 

Section 14. Termination of Board Membership 

a. Any member may resign from the Board of the Organization by filing his/her written 
resignation with any member of the Executive Board. The resignation must be received 
thirty days (30) prior to the resignation date. 

b. Any member of the Organization’s Board of Directors may petition for the removal of a 
member of the Board of Directors. Removal of a member of the Board requires two-thirds 
(2/3) majority vote.  Each member of the Board of Directors must receive written notice of 
the proposed removal at least ten (10) days in advance of the proposed action.  

The following, without limitation, shall constitute cause for removal of a member of the 
Board: 

1. Conviction of a crime involving moral turpitude. 

2. Non-compliance with the attendance policy of the Board. Members who miss two 
(2) consecutive meetings without notice to the Secretary or members who, unless 
excused, miss three (3) regularly scheduled business meetings during the course of 
any twelve-month period, as recorded in the minutes. 

3. Willful failure to disclose a conflict of interest as defined by organizational policy. 

4. Failure to uphold the by-laws. 

5. Misrepresentation of organizational policy. 

Section 15. Vacancies to the Board of Directors shall be filled according to established policies and 
procedures and are subject to confirmation by two-thirds (2/3) majority vote of the Board. 

Article V – Conduct 

Section 1. Unless otherwise specified by the Organization’s by-laws, the affairs of the Organization 
shall by governed by Robert’s Rules of Order, The Modern Edition (by Darwin Patnode, Ph.D. 
copyright 2010). 

Section 2. Interpretation of Robert’s Rules of Order shall be made by majority vote of the Board. 

Section 3. Meetings of the Organization shall be held in the State of New York, unless otherwise 
determined by majority vote of the Directors or the Executive Board. The Board will convene for no 
fewer than six meetings each calendar year. All meetings shall be open to the public. 

Section 4. An annual meeting of the members of the Organization shall be held at a time and place 
determined by the Directors. 

Section 5. Members of the Board shall receive written or electronic notice of all board meetings. 
Minutes of the previous board meeting and a meeting agenda shall be distributed to the members of the 
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Board by the Secretary, or their designee, prior to each board meeting. The agenda shall indicate the 
day, date, time and location of each meeting as well as the names of all invited guests. 

Section 6. A quorum will be defined as one more than half the voting members of the Board. A quorum 
must be maintained in order for the Board to take action on organizational matters. 

Section 7. Any meeting of the Board of Directors may be adjourned and any agenda item “tabled” to a 
future meeting by a vote of at least one more than half those present. 

Section 8. Members must be present (either in person or via teleconferencing) to vote, and no written 
proxies authorizing the exercise of a vote in the interest of an absent member will be recognized. 

Section 9. The following shall be the order of business for monthly meetings: (this format may be 
altered at the discretion of the Board of Directors) 

a. Approval of previous month’s meeting minutes 
b. Report of officers and standing committees 
c. Report of special committees 
d. Old business 
e. New business 
 

Section 10. Committees shall be established as needed by the President of the Board. 

Article VI – Indemnification 

If any member of the Board or officer of this corporation is made a party to any action, suit or 
proceeding arising from the performance of his or her duties for or on behalf of the corporation, then, to 
the full extent permitted by law, the corporation shall indemnify such director or officer against any and 
all reasonable expenses. Including attorney fees, actually and necessarily incurred by him or her in 
connection with the defense of such action or in connection with any appeal, except in relation to 
matters to which it is adjudged that such officer’s or director’s actions were committed in bad faith or 
were the result of active and deliberate dishonesty and were material to the cause of action so 
adjudicated, or that he or she personally gained in fact a financial profit or other advantage to which he 
or she was not legally entitled. 

Article VII – Dissolution of Corporation 

Section 1. In the event of the dissolution or final liquidation of the corporation, after all liabilities and 
obligations of the corporation have been paid, satisfied, and discharged, or adequate provision made 
therefore, all remaining property and assets of the corporation shall be distributed, conveyed, assigned, 
or transferred to a 501 (c)(3) organization to be determined by a simple majority vote of the standing 
Board of Directors. 

Section 2. Dissolution of the corporation requires two-thirds (2/3) majority vote of the Board. 

Article VIII – Amendments 
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An amendment to the by-laws may be submitted, in writing, by any member of the Organization to the 
Executive Board of Directors for consideration. Upon an affirmative vote of two-thirds (2/3) of the 
Board, the amendment shall be considered passed. 

 

 

 

 

 

 

 

These by-laws were adopted and approved by the Board of Directors of the Bleeding Disorders 
Association of Northeastern New York, Inc. on this 4th day of August 2003 as indicated by the 
signatures below. 

 

President Signature   President Printed   Date 

Vice President Signature  Vice President Printed   Date 

Secretary Signature   Secretary Printed   Date 

Treasurer Signature   Treasurer Printed   Date 

Board Member Signature  Board Member Printed   Date 

Board Member Signature  Board Member Printed   Date 
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Board Member Signature  Board Member Printed   Date 
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